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Rationale
Friends of Rea Parkc.
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Introduction

Three yearsagothe Terre Haute Parks Board aRdends of Rea Parlc.agreed topartner to improve
the facilities andgorograms ahistoricRea Parkln 2016 architectural drawings and cost estimaties a
restoredRea Parklubhouse were presented to the parks board.

This report proposs a totalrevitalization of Rea Park. It indesproject rationale a clubhouse
feasibility studyand park master plan.

During ourresearchwe learnedX

1 The restoration of Rea Park can greatly benefit Terre Haute residents, young and old alike. It
promotes healthy living and lifeng spots.

f ¢KS O2aid 2F wSI tFN]JQa NBald2NrGA2y Aa NBIFaz2yl o
considered by local government.

1 Rea Park is located in a strategic location, near the busiest part of town. Establishing new
partnerships between businessesc#d schoolshealthcare providersyWestminster Village and
our city parks department should be explored. Investment in this project by private companies,
individuals, and other governmental units should be encouraged.

91 Despite having excellent schools,idraal geographic lo¢@n, and modern infrastructurehe
health of Vigo County residents has fallen to a new low, so low that it may be THE FACTOR that
is keeping new business and industry from relocating to our commuhit2016, Vigo County
ranked 9% out of 92 Indiana counties in obesity, tobacco use, alcohol use, and drug use.

Thisproposalrecommendscity governmentx

1 Restorethe historicclubhousento an all inclusive activity centaeplace thetenniscourts
modernizethe driving rangeestablish a runningvalking trail around the park, ardevelop a
park spacefor picnhickerswith playground equipment fofamilies to enjoy.

1 Seekvendors who will operate businessegthin the park sharing a percentage tieir profits
to be invested bacinto Rea ParkThese could includearestaurant/catering vendor to locate in
the newly renovatedclubhouse a company tdully develop the driving rangendthe
establisiment of aracket sportsfitnesscenter. Thesdusinesses could add thousands of
dollars of revenue each year.

Rea Park is a treasure. Long ago it was oe®MNNE  dhihinzist& < dit up at night, patrons could

see the grand clubhousehile drivingalong South Seventh Street. This plan provides a roadmap for its
renewall YR I LJ 0 KKaldl &0 KIS2 FGENISStEA Ry, 2dzNJ OAGéQa az2dziK aAR
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Friends of Rea PamRelief Statements

1. Friends of Rea Park, Inielievesthe city of Terre Hautés obligatedto honor the vision of park
donors Geraldine and Williars.Rea Theguidelines set forth in thecontractual agreemenit
signed with theRea Family in 1922 should be followed.

William S. Rea was a prominent Terre Haute grocer and retailer who died in 1919. thie left
substantial sum of $100,000, $1.5 million in 2016 dolkargstablish a public park on the south side
of Terre Haute.

One hundred and sixty acres of prime farm land were purchased by the Rea estate to be used for

the golf course and other park features. The Rea family estate and the city of Terre Haedleasign

agreement in 1922 formally establishing William S. Rea Park. On September 10, 1925, the park was
deeded to the city. At the dedication ceremony that evening, Mayor Davis declared Rea Park to be
GGKS FTAySald YdzyAOALNI £ 3J2fF O2dzZNBAS Ay (GKS ylFrGA2yc

Bythe end of 1925, an *Bole golf course, a magnificent clubhoyaad several tennis courts had
been constructed.

An agreement between the city of Terre Haute and the William Rea estate was signed in 1922. It
calls for the city to forever retain the n& of the park as William S. Rea Park, and forever maintain
YR 0SSl dziaA¥e AGAQ 3INRdAzyRa

Friends of Rea Park, Inc. believes the potential of Rea Park to serve the citizens of Terre Haute is not
being fully realized¢ 2 Rl & G KS LI NJ Q afaolitieslsit i gisdzdiaf TheyhiRtorid Sy y A &
clubhouse has seen routine maintenance deferred so often, it has fallen into a state of decay.

Tennis courts are old and outdated, and are nearly in unusable condition.

In 2015, the city parks board approved thddition of a new roof on the clubluse at the cost of
over $30,000. This is amdicationthe city parks board is serious about wanting to preserve the
historic clubhousend grounds

While a section describing the renewal of Rea Raiktsini KS ¢ SNNB | F dziS tF N}] & 5
current master planthe Friends of Rea Park, Istudyis the firstdetailed site-specificplanwritten
for the park gnceit was created in the 1920s.
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2. Friends of Rea Park, Inc. sees a revitalized Rea iharkasing civic pride while preserving our
culture, our past traditions, and our heritage.

hy TLINKRE MdpE wamtI wSE tFN]Qa LXK AOFGA2y G2 o6S
considered by the Indiana Historic Preservation Bo&iends of Rea Park, Inc. has supported the

effort to place the park on historic state and federal registers from its inception. Our intent has
Ffglreéa 6SSy G2 aNBftAIKG GKS Ft26é 2F wSI tI N] Q&
remain a beloved Terre Haute landmark.

P FAGSNI wSE tFNJQa FLIWIXEAOFGAZ2Y Ada |LIWINBOSRT Al oAt
state will then forward the Rea application to the U.S. Department of Interior for placement on the
federal registef historic places, which could occur as soon as June, 2017.

Being listed on the national register is federal recognition that Rea Park is a place of significance.
People think highly of the national register. It is a recognition factor that org#misacan use to
obtain needed resources, whether they come in the form of a grant from a foundation,
governmental agency, or business;adonation from a private individual.

Placement on the federal register sends a message to our community. Inlieti;mg Rea Park, we

FNBE NBaG2NAYy3I || LIASOS 2F ¢SNNB | [ dziSQa KAaU2NRO
be in better hands given this designation. We think future generations may look back years from

now and thank us for preseng this wonderful park.

wSEF tFN]lQa FLIWX AOFGA2Y 61 & FTdzyRSR o6& (KS ¢SNNB |
Inc.

3. Friends of Rea Park, Inc. beliewbe city of Terre Hautshould upgrade existingroperties that
hold potential beforebuilding new venuesf similar purpose.

wSk tFN] Ad 2yS 2F ¢SNNB 1 1dzis0a 2t RS&G LI Nl &

Before city government considers spending fundstrer locations that offer equivalentor similar
services, it seems reasonablettepair andsignificantupgrading of Rea Park take precedenwer
any new recreational projects
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4. Friends of Rea Park, Inc. believes the cudtof Terre Haute must be changed. Improving the
health of our citizens should be a top priority ofty and county governments

Poorreport ¢ SNNB | | dziSQa f20FiA2y A& ARSIf{X arGqiAay3a o
Our city is fortunate to have an outstanding infrastructure system with railroads, national and
interstate highways, and wtil-class technology and electric power grids within its boundaries.

CSNNB | FdziSQa LRLIz FGA2y FStt FNRBY oveHEO0BIn AY M
people, or roughly @ percent d our populace. Over this same period, majorployesincluding

Stran Steel, Anaconda, J.I. Case and Pfizer have left Terre Haute and Vigo County, taking with them
hundreds of higkpaying, familysupporting jobs.

[A1S YlIye aARgSaiuSNYy OAdGASaAZ ¢SNNB | IdziSQa SO2y:
statistics show adult unemployment, the percentage of children living in poverty, the percentage of

children living in a single parent home, and the percentage of residents living in poverty all stand
significantly above Indiana state averages.

Companis seeking to relocate to an area look for healthy workers. They seek a population that has
the work skills needed to compete in a werdde economy

Terre Haute is fortunate to have a good system-aRkpublic schools, an outstanding community
college in lvy Tech, a welkspected foutyear institution in Indiana State University, and one of our
O2dzy iNEQa KAIKSad NI GSRZ Y2 aHulmdblastitedi SR Sy3AySSH

Technology. They do an excellent job of giving students the sSkKBIR8 R (G2 adzOOSSR Ay
workforce. Thee educational organizatiomse some oburO2 YYdzy A 1@ Qa 3INBI GSad I 3

Yet,while positive these factorsdhave not beerenough to attract new business and industry to our
area. It may be that to attract outse interestin Terre Haute, an efforhust begin to increase the
health of those living in our county.

Currentdata. County Health Rankings is a web site that compiles local, state and federal statistical
data. Using various statistical methe@sch year County Health Rankings assigns a health ranking
to every county irthe United States.

+A3d2 /2dzyieQa NIrylAy3a NS RAaLIF@8SR Ay GKS Gl of
County has an unhealthy population when compared to otlmemties in the Hoosier state, ranking
near the bottom in nearlgveryhealth categoy.
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VIGO COUNTY HEALTH RANKING
2011 thru 2016
Out 0of92 IndianaCounties

Category 2011| 2012| 2013 | 2014 | 2015| 2016

HEALTH OUTCOMES 58 59 65 65 68 75

Length of L& | 59 56 67 67 70 73

Premature Death

Quiality of Life] 67 62 57 62 60 76

Poor or Fair Health, Poor Physical Condition, Poor Mental He|
and Low Birth Weight, etc

HEALTH FACTORS 75 61 72 72 74 86

Health Behaviot 77 49 60 61 57 91

Adult Smoking, Adult Obesity, Food Earmment Index, Physical Inactivity, Acce
to Exercise Opportunities, Excessive Drinking, Alelwhpaired Driving Deaths
Sexually Transmitted Infection

and Teen Births, etc]

Physical Environmer 38 61 66 74 75 88

Air Pollution, Drinking Water Violatig, Severe Housing Problem
and Commutes to Work, etg

SocieEconomic Factor| 75 74 74 80 82 85

Educational Level, Unemployment, Income Inequality, Children Living in Po
Children Living in a Single Parent Hon

and Violent Crime, etc

Clinical Carg 28 18 47 53 47 41

Uninsured, Primary Care Physicians, Dentists, Mental Health Prov
Preventable Hospital Stays, and Diabetic Monitoring,

Vigo County health rankings have dropped significantly over thefpastears. In the two
major categories of health outcomes and health factors, Vigo County now rates in the bottom
Hn LISNOSyid 2F LYRAFYIFI QA ¢ O2dzyiASaod

In every health categoy A 32 [/ 2dzy e Qa adlFdS NIrXylAy3a Aa f26SN
some caseshe drop has beersignificant. Thse data support the realizatighat the overall

health statusof citizens in Vigo County is getting worse, not bett¥vhen it comes to drinking,

smoking, alcohol use, and drug user county ranks above only om¢her courty in Indiana.

Ninety counties rank ahead of Vigo County.

The health rankings dhe state ofindianafrom 2011on ae displayed in the tablen the
followingpage. The data show ar state consistently raksnearor inthe bottom 20%of all 50
states.

Vigo County hasne of the poorest por heath rankingwithin a state that hasne of the
poorest healthrankingsin the U.S Thiscannot begood newdor those trying topersuadenew
businesse$o relocate toour city.
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HEALTH RWINGS UNITED STATES

IndianaOut of 50 States
I YSNA O Qa | $hitbdiHealtwAoufdatioff 35 0

Year 2011 2012 2013 2014 2015 2016

Rank 42 39" 39" 39" 39" 41%

Whatcanbedone? ¢ KS RSOt AYS Ay +A32 /[ 2sdeithimdje deduktiBrisin i K NI Y
funding allocated for recreatiGd ¥ I OAf AGASE VR I OUADAGARREK Ay 2 dzNJ C
department budget hadbeen reduced bwyearly a third in recent years.

Friends of Rea Park, Inc. believes city and cogiowgrnments mustake note ofthesepoor

rankings If local governments want to raise the level of health in Vigo County, if they want our
community to grow and prosper, they must begin to focus their efforts toward improving the health
of all living in {go County.

They need to begimvesingin recreation infrastructure antlealthprogramming.Our population
is aging. Many of our seniors are seeking facilities having the equipment and programs needed to
maintain a healthy lifestyle. We must matkem available.

A good start for the city of Terre Haute might be to replace tax monies that have been cut from past
park and recreation budgets. Seeking grant funds from public and private foundations, soliciting
donations from private donors, and ena@ging private investment in public projects are excellent
ways to support local hetd initiatives too.

'oONI KFY [AyO2fy &l ARY aD2@SNYyYSyid &aK2dAZ R R2 gKI
STFT2NI b LG A& @&nBot pxdvide imaj@ redrehtimyalifacilitibkRudd pradiayns &

on their own. Most do not have the resources available to theroin private clubs Instead, they

depend upon local government to improve their lives through collectieans. The adershipof

governing bodies such as the Terre Haute City Council, the Vigo County Council, and the Vigo County
School Boarghust begin teseehealth and wellnesas an important part opurO2 dzy i @ Qa4 3INR 6 (i K

agenda

Change needed.Our culture and priorities mustchange. We must place the health of our citizens
first. The rehabilitation of historic Rea Park is as much an economic development initiative as it is
one of health and wellness.

If we want growing companies to look at Terre Haute, we must changeaalththabits. Modern
organizationdook for healthy cities and towns whose people are physically fit and mentally work
ready.
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Economic development is much like a thlegged stool.Using this analogyhe first leg consists of

workforce readiness flks and attributes, and the institutions that develop them. The second leg
NBLINS&ASYGa I O02YYdzyAleQa &GN GSIAO f20FGA2yT LIKE
last leg, the one that seems to be missing in Vigo County, could represehé#ith and wellness of

AGaQ LLzZ | OSo LvibbbB of BissBd theistod bedoingsaiistade. £ SIa A a4

Our communityneeds tocreatean economic development plan that has all three Iaggtioning
equally. A strategy to improwéigo Coy (i elgh and fitness should keepriority of thisplan.

Friends of Rea Park, Inc. belismutually beneficial relationships betweethe park and the Terre
Haute community shald be established. Theyhavethe potential to significantly impact te
health and weltbeing ofall living in Vigo County.They have the potential tdielp Rea Park
AYLINEGS AGaQ FAYIYOALET o02Gl2Y tAYySo

Rea Park has two advantagésat could helptibecome a great park for both city andunty
residents.

First,it is a park, not a golf coursdt isa large tract of land 160 acres with tennis courts, a driving
range, and a historic clubhouse of nearly 12 thousand square Téetclubhousecanbe renovated
into a park activity center for significantly less maey than a new building of the same size and
quality. TheLJ NJerfaeés beg to be upgraded into revenmking businesses thaanimprove
wSI tIFEN]Qa FTAYLFYOALE o02G02Y tAySo

Second,KS o6Said FOGONAROGdzGS YI & 0S5 wSdestorsudderongeint 2 OF G A 2y
west central Indiana. The busy Honey Creek Square area off of Interstate 70 and U.S. Highway 41
South swells each day with shoppers and employees.

On the west side adjoining park property stands Terre Haute South High Schoalearightwo

thousand students. Sarah Scott and Honey Creek middle schools, and Fugua Elementary School lie
YSENBNI wSI tIN] GKIFYy 5SYAy3 tIFN]@ ¢ SNNB | I dzii SQ:
Regional Hospital, and Westminster Village, the larggirement center in the Wabash Valley, are
locateddirectlyacross the streeta I y& 2 F 2 dzNJ O 2 dmSiawaftaandiétadl &tavds K2 (0 St &
arewithin a haltmile radiusof the park.

We encouragenembers of ouparks board to consider the posdities Rea Parpresents to our
community. Can we udeea Parko increase the number of Vigo County residentmting tolive

an active, healthy lifestyle? Can we form partnerships thateslilt inopportunities for our
studentsto learn more abouthe benefits opersonal fithess and well being? What programs could
be offered at Rea Park that would impact people of all agasfeneral, bw can we maximize this
wonderful giftthat Mr. and Mrs. Rea have given our community?
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Friends of Rea Palnc.a dzZ33Sada X

Terre Haute Regional Hospitabuld use the park as a basedoareits expertise. The hospital

might use park facilities taconduct tealth education programs or forumdt could use park

facilities toassist patients in overcoming caadiandorthopedic challengesExperiences could

be developed for people of all ageshildren through adultg it K § ¢2dzf R Ay dS3aANF GS
tennis, golf, walking, and running facilitieéth health education Should a fitness or tennis

centereverbe established at the park, the hospital could play a major role in its operation.

TheVigo County School Corporatiaould have the most tgain The VCS@as been hosting
events for schoehge athletesat the parksince itopened inthe 1920s.Golf,tennis, cross
country matchesand physical education classes are regularly condustdgea Parlrounds
There is no doubt students would benefit from restored and updated facilitiese on varsity
teams, & well aslose participating in intramuralr summertimeprograms

The VCSIS considering renovating or constructing a new high school on the preseiuff site
Terre Haute SouthHow can Rea Park assist the school districtaking this transition? Is
there a possibility for sharing sports féagls as the park and school sirectlyacrossSouth
Seventh Street from each otheiCould his be a way t@void duplicatiorof facilities and
services saving taxpayers money

A newly renovated clubhouse would be an inviting place for studengatioer,andfor the

school to conduct extraurricular activities. Internship experiences, such as working in the
clubhouse food and beverage service, or as part of the grounds crew, could be developed for
high school pupils.

Non-profit organizationsconduct fundraising eventach yeaat Rea ParkHundreds of
thousands of dollars have been raised over the yéargood causes. Mosise the golf course,
but not the clubhouse due to its deterioratinggingcondition. Would additional business come
to Rea Park if the clubhouse were renovatedpdading the historic clubhousemainsthe top
priority, asit may well have the biggest impact on pasevices

Ourparks board shouldonsiderSy 3+ 3Ay 3 (1 KS LI MknthdwReSRkE#00 2 NB | & ]
bestmeet their needsas well aghe types of facilitiesnd programs they would like to see
developed.
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6. Friends of Rea Park, Inc. believé®investmentto rehabilitate Rea Parks minimal compared to
other community projects how being caidered. It has the potential for maximum returns
helping to improve thehealth of people of all ages.

The total cost to renew Rea Paikcluding the historic clubhouse and grounds, is in the 4 to 4.5
million dollar range. Thisareasonalte investment when compared to other commungyojects
now being considered by city and county governments

$75 million for a renovated Hulman Center

$68 million for a new county jail

$10million for a new city plice station

$10 million for anew school aquatic centan Voorhees Park.

=A =4 =4 =4

Of these, only the aquatic center emphasizes health and wellness. alerm@mprised of
recreational facilities thatvould offer open yearroundaccess to the public and to persons of all
ages

As for Redark, there has been no significant investment in the historic clubhousevé&B0 years
The tennis courts were resurfaced in 2004, but are now in dire need of upgrading after 13 years.

Friends of Rea Parknc.suggests theity of Terre Hauteonsderthe Rea Park rehabilitation project
an effort topromote healthy livindor peopleresidingin the Terre Hautearea New facilities and
services suggested in this studyutd have a dramatic impaain our community from both health

and economic devepment perspective. The project could be done in stages, lessening the impact
on yearly budgets.
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7. Friends of Rea Park, Inc. suggests n@avanue streamshould bedevelopedat the parkthat will
moveit toward self-sustainability.

Friends of Rea Park, Inc. segreatpotential in Rea Park. While the golf coursmainsin good
condition, other areas of the park need to be developed. The following are tlatiseedto be
consideed:

Food and beverageOnce thehistoric 1925lubhouses rehabilitated it can serve the park as an
activity center as originally envision@d1922by Mrs. Rea and city leaders.

A private vendor could operate this business, with a percentage of the profits going to the city
Operations could bgear round. A local vendor who is successful and well regarded would be the
best candidate.The clubhouse could host all kinds of social and civic groups, especiafyaiin
organizations using the golf course to conduct fundraising activities.

Weddings and social events requiring a small space could be promoted. Food and beverage services
could be made available golf, tennis,jogging,and family park patrons, or any other group visiting
the park. Holiday parties could be conducted at the diobiseas well.

At the present time, Rea Park doast serve hot food.

Tennis center A new tennis center facility at Rea Park could be built on the southwesbfethe
park The current location is a wet area, with watepften permeaing throughthe courts after a
good rain.

Rather than building new courts for recreational play, Friends of Rea Park, Inc. saggesttennis

center could be built on Rea Park property. It could be designed much like the tennisloeated

inEvansk f £ S LbQa 2SaasStyYly tIN]® ¢CKAA OSYUGSNI g2 dz
games of tennis and pickle ball as-id@ag sports. It wouléncouragea steady stream gblayers

usingw S I tcouNsinQuiure years

A new tennis center add double as a place for Terre Haute South High School to stage its matches,
and the Terre Haute Tennis Association to conduct its competitions. Summertime programs could
be developedhat wouldencourage students from nearby Sarah Scott, Honey Creglkak-and

Dixie Beeschoolgo take up the game

A fee schedule fathe use of tennis and pickle ball facilities would support the maintenance of court
areas keepinghem in playable cadition. Tennis professionals now using park facilitieseach
studentsfor free, wouldbe asked tgay a facility usage fee. Management of the tennis center
could be contracted out to a private vender much like the food and beverage service wauld in
renovated Rea Park clubhouse, with a percentage goifRgtoPark.

The Terre Haute PasBoard may want to consider granting a letegm contract to any private
investor who would assist in the building of a new tennis centetherRea Park property.
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Fitness center Friends of Rea Park, Inc. believes a greal df expertise surrounds Rea Park. Terre
Haute South High School, Terre Haute Regional Hospital, Westminster Village, and businesses in the
Honey Creek Square area are located nearby. The pogsibiitpartnership being created among

these organizabns should be studied. Discussion centering around a fitness facility being built on
Rea Park property nearnew tennis learning centeshouldbe undertaken.

CouldTerre Haute Regional Hospitglyentheir expertise in health and wellness, shdheir
knowledge withpark patrons, Terre Haute South students, and seniors living in Westniinatih
proper facilities orhandat a Rea Park facilityraining and fitness programs could be developéd
all leveldsfor allages. Even individuals in outpatt rehabilitation prograraat THRHnight benefit
from such amarrangement.

Facilities at Rea Park, the kind discussed in this proposal, could be used to helphietearew
programs. If properly developedprograms such as thesmuld be a wirwin dtuation for all
involved.

Golfacademylearning center The driving range facility at Rea is located at the northwest end of
the park. Itis a minimal facility. A large tee box, small sand trap, and flag pins are all that comprise
the range.

Rea Park golf course is an expensive facility to operate and maintain. It is important programs that
teach aspects of the game of golf be developed so a continuous stream of golfers can be maintained
over time. A golf academy could be planned and builttba driving range site at Rea Parfkew

golf academy amenitiemightinclude:

Concrete driving pds with mats for yearound use

Covered hitting areas that could be used in off season periods

An indoorfacility with one or two golf simulators

An oudoor short game area featuring a new practice green and bunk&néscould be
located at the north end of the current range for use with beginners through advanced
players.

=A =4 =4 =

Academy staff would be committed to making golf more accessible and affordibéy would
serve young children through seniorshe academyouldbe open year round, ensuring golfers
throughout the city always have a place to gather, practice and play.

Instructional programs for students at Terre Haute South @thér nearby shools could be

conducted during schodloursand outside of the regular school da@ther activities at this facility
might include golf exhibitions, repairing clubs, and fitting golfers for new golf equipment. An effort
could be made t@mploy teens fom Terre Haute South High School or wstikdy students from
Indiana State University at thgolf learning center.
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The Terre Haut®arks Boardmightwant to consider granting a lofigrm contract to any private
investor who would be willing to establistgolf learning center or golf academy on Rea Park
property. A percentage of the profits could be shared wRba Park.

Family park area Newspaper articles from the Terre Haute Tribune and Terre Haute Star written
around the time Rea Park wasginally beingplanned and developed demonstrate Mr. and Mrs.
wSIQa @GArairzy gla GKFEG 2F F LINJZ y2a 2dzad  32f€ 7

Non-golf activity areas such agcpic areas, tennis courts, ball fields and the possibility of a

swimming pool were all mentionealy parkfoundersas amenities that might be added to Rea Park

in later years.The historic clubhouse was built not as a domain exclusive to golfers, but as an
FQGAGAGE OSYGSNI F2NJ FEf LIN)] LIGNRYyad 2KAES a2\
early years, the idea that they coube builtstill exists today

Park patrons could usededicated space to picnic or gather for other activities. A playground,
splash padind picnic shelter are just a few features that could be included in this dieia.new

venue in Rea Park would encourage citizens to visit, even if they are not golfing or playing tennis.
Relaxing in a paskke setting, having lunch at the clubhouse, and enjoying the site of golfers and
tennis players at work on their games wole possible for thoseho just want to enjoy a public

park setting on the south side of Terre Haute.

Perimeter walking trail The Terre Haute Parks Department is home to one of the finest trail
systems in the state of Indiana. These tradsénbeen of great benefit to those living in Vigo County
who enjoy biking, hiking, walking and running.

wSIF tFEN] Aa K2YS G2 ¢ S NNBounkrytekin Svhidh dodts $eveldalA I K { OK 2 2
running events each year. West Vigo students also us@Baduring the cross country season, as
well as runners from Sarah Scott and Honey Creek middle schools.

Developing a perimeter trail around Rea Park would be beneficladto students and the general
public. The layout of this trail will make iigsible to connedRea Park to th®A (1 &8 Q&4 SEA&GAY 3
system
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8. Friends of Rea Park, Inc. believes privatgastment in Rea &k should be encouraged.

Ly {2 Rleavidkcmentit & Aok unusual for city governments to seek out privateestinent
in some form to assist in providing services or building new facilities. Municipal budgets around the
country are tightening. Tax revenues are falling due to tax freezes or outright tax elimination.

In Terre Haute, the city budget has been theus of numerous newspaper articles and TV news
reports. Our budget deficit dilemma has been a constant headline in the media, and a source of
much public debate.

At Rea Park, no lortgrm, publicprivate agreements exist. It is managed and supervisecity
employees. Facilities are underutilized. Maximum potential of the park is not being realized.

Friends of Rea Park, Inc. encourages city government to take advantage of the location and size of
Rea Park. Agreements with individuals andbiesinesses that want to partner with the city should

be encouraged. Expertise can be cultivated and shared, the result being Rea Park patrons will enjoy
a higher grade of service and facilities.

An example of this may be contracting the food and begerservice for Rea Park where no service
now exists. An operator could be asked to fully develop the driving range into a golf learning
academy.Private investoscould be asked to invest in a tennis center and/or fithess center on park
property. Publidprivate partnershipshave worked in other citiegheycanwork in Terre Haute

Bringing programs and facilities to park patrons that promote a healthy life style is what our city
should focus on. Ways to assist city government in eliminatimdiscal deficits, while enhancing
park services and facilities, merits further investigatidfrcity government cannot afford to go it
alone, they should consider asking thivate sector for assistance
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Jubhouse Feasibility Study
Sanders and Associates, Inc. Architects
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A. Park History

William S. Rea Park is located at 3500 SolltBtreet, and is bordered by Davis Avenue to the north,
Royse Drive to the south, and an old railroad spur to the east.

It occupies 160 acss which contains an Hole, par 72golf course that plays,882 yards from the back
tee boxes. The course rating is 69.8 and has a slope rating oREEPark also has a practice green,
driving range, caretaker house, maintenance facilities, cam bamda largeclubhouse, along withine
tennis courts.

The course was designed bgwrence Sheridan, a prominent landscapehéect of the early 1900slt
opened for play in 122when the first nine holes were completed. The second nine was opened
September of 1925.

Terre Haute native William S. Reeho died in 1919, left $100,000 s will to purchase lantb develop

¢ SNNE | I'nuiziici& golf dohrdeHigiwidow Geralding would donatean additional $60,000 to

constructa clubhou®. The Mediterraneastyle clubhousedesigned by local architecture firm Juwon,

Miller, Miller and Yeageiopened inSeptemberl925. This amount is equal to a $2.3 million gift in 2017

dollars.

Tennis courts were eventually added to the parkiia late 1920s¢ 2 Rl @ Qa 02 dzNJia tAS Ay
the original courts.Patronshave neveipaidfees to use the tennis coigt

Aerial View of Rea Park
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B. ExistingOperations.

TheGity of Terre Haute operates two golf facilitié®ea Park and Haln Linkseach of which is an 18
hole coursewith adriving range and practice gregras well aglubhouse facilies The courses occupy
a total of360acres or roughly36 percentof the 1,000+acres maintained bthe Terre Haute Parks
Department. Rea Park golf professional David Kennedy estimatenlig25,000 rounds of golf were
played at Rea Park amghproximately20,000 rounds at Hulman Links2014. However, the actual
number of rounds played are not recorded by Rea Park personnel.

The purpee of thisstudy is to evaluate the conditions die William S. Rea Padubhouse building,
and explore options for improvements to the clubhouse, golf course, tennis facilities, and accessory
uses.

The clubhouse has suffered significant deterioratiwer the yearswhich prompted the creation of
Friends of Rea Parc.,a 501€)3 non-profit organizatiorthat is encouraging the city to revitalitiee
parkQdrounds and historic clubhous&hisstudyfocuseson the clubhouse, but also exammRea Rrk
as a whole fomasterplanning purposes.

Both Rea Park and Hulman Links @peratedunder the direction of the Terre Haute Parks Department
However, &the time of this study, the Cityfderre Haute hddistributeda formal request for
proposas (RPP) regardingthe operations andnaintenance of Hulman Links and Rea Park.

Both propertiesface financial challenge®©ver the past 1¥ears,Rea Park had @venue stream of
$5,918,100and total expenditures db7,045,400for a net loss 0$1,127300. The averagéoss during
this time was arounds94,000per year

Terre Haute Parkepartmentq Golf Course Revenue and Expenditures
Rea Park and Hulman Lirk&09thru 2016

\ Thousands of Dollars
‘ 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 Total

Rea Park

Revenue| 5046 | 551.3| 536.3| 511.1| 471.3| 474.0| 483.1| 558.7| 525.1| 4359 452.9| 4138 | 5918.1

Experse 544.0| 5554| 677.0| 600.5| 658.6| 549.8| 577.4| 536.3| 568.9| 5713 | 583.5| 622.7| 70454

Diff 394 41| 140.7 89.4 | 187.3 75.8 94.3 22.4 438 | 1354 | 130.6| 208.9| 11273

Hulman Links Golf Course

Revenue| 469.5| 495.0| 613.8| 556.6| 5499 | 536.9| 469.9| 440.6| 387.5| 413.6| 437.4| 497.4| 58681

Experse 694.5| 624.7| 9090 | 874.4| 930.0| 866.9| 764.9| 854.3| 7954 | 7885| 803.5| 840.9| 97470

Diff 225.0| 129.7| 2952 | 3178 | 3801 | 3300 | 295.0| 413.7| 4079| 3749 | 366.1| 3435 | 38788

Total

Revenue| 9741 | 1046.3 | 11501 | 1067.7 | 1021.2 | 1010.9| 953.0 | 999.30| 912.6| 849.5| 890.3| 9112 | 117862

Expense| 1238.5| 1180.1 | 1586.1 | 1474.9 | 1588.6 | 1416.7 | 1342.3 | 1390.6 | 1364.3 | 13598 | 1387.0| 1463.6 | 167925

Diff 2644 | 133.8| 436.0| 407.2| 5674 | 405.8| 389.3| 391.3| 451.7| 5103 | 496.7| 5524 | 5006.3

DataCourtesyof the Terre Hautéarks Department
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In 2013, Rea Park was awarde$il,100,00Gettlementfrom DupontCorporation Thidargeaward
was the result o chemicalspraykilling several tree®n the ReaParkgolf courseproperty. When this
windfall is includedthe Rea Park operation hdargelybeen adbreak eves proposition for the city
since2005

There are some concernsowever.w S It | KeeQues have fallen the last four years by nearly 25
percent, from$560,000in 2012 to$414,000in 2016. And, after remaining steady for several years,
expenses jumped significantly in 201Bea Park lost more money in 2016 than in the previous 1lsyear
due to record expenses.

The cost of course labor, allowing tennis courts to be used by the m@tlia charge, no major
marketing efforts, a lack of public/private partnerships being forniegt golf givea-ways,and poor
facility conditions may alavecontributed to decliningrevenue

At Rea Park, manyagk asset@re not being utilizedassets that if properly managexuldpossibly
placethe parkinto the blackon a regular basis

The good news iscalgolfers are willing to share in th@sts ofsupportingHulman Links and Rea Park.
Over the past 12 yearsevenuefor the two courseswhichcomes fom golfingfees andoperations,
totaled $11,786,000 Theaverageyearlyrevenue is aboudne million dollars Of the total dollars
needed tooperate Hulman Links and Rea Park, golf revenue sugpaltout 70 percentof the budget.
Money from theparks departmenbudget or other city line item paid for remaining expenses.

Some may call it a fee, but what golfers in Terre Haute are payinydduatary tax. If you want to
play golfat our public courseyou pay a fee or taxA million dollars in voluntary taxes each year to play
golf is proof that in Vigo Countthe public has aignificant interest in the game.

Rates for golf at Rea Park for the 2016 season were:
18 Holes 9 Holes

Daily Fees

Monday-Friday $20.95 $10.95
Weekend/Holiday $23.95 $13.95
Junior/College/Senior/City/County $16.95 $8.95
Carts

Monday-Friday $13 $9
Weekend/Holiday $20 $10

Season Passes
Family $1,600 Adult $750
College $300 Junior $200
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D. Goalsand Considerations

Although Rea Park is a popular golf course with the communhwgsiinotbeen a breakeven operation.

The clubhouse needs major improvements, as well as the tennis courts and other support facilities. The
course itself is in good condition, which stands to reason that other factors are impacting the golf
experience at Readrk.

Revenugeneratingpotential fromphysical improvements, such banquet facilities, driving range, and
tennis courts ould help make the park financiglindependent.

Goals for the Rea Pankaster pan, in priority rank, are:

#1 Renovation 6the HistoricClubhouse
#2 Restoration or Relocation of theefinis Court Facilit
#3 Improvements to the Driving Range

#4 Bike/Walking Trail Development
#5 Develop Family Park Area

#6 Golf Course Enhancement

These priorities are opportunities to prove Rea Park not just for golfers, ifok the general public
while increasinghe incomepotential and financial stabilitpf the park Rea Park is not just a golf
course, it is a patk

Once hese goalK @S (i K Supdaidzind cordirdhationFriends of Rea Park, Inc. will begin to
develop and implemena fundraising plan
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E. Rehabilitating the Historid 925 Clubhouse

The clubhouse facility was constructed in 1925 and has undergone minor renovations and additions in
its 90+ year®f operation. The structure is built on an earthen pedestal, enhancing its stately
Mediterraneanstyle of white stucco, large columns, and red tile roof. It consists of a main hall/lounge,
pro shop, office, and kitchen area on the main level, with mestrs, Hall of Fame room, storage areas,
and mechanical room on the lower level. The west terrace has a basdypenarea beneath it with an
unexcavated dirt floor.

Renovations between 1984 and 1986 included an addition to the northeast corner otfildeng for the
expansion of the pro shop anlde enclosingof the east balcony area. An irrigation system for the
course and a cart barnewe also constructed during this time. A series of modificatiover timehave
made their mark on the building,ggificantly changing the character and functionality of Higtoric
building.

A complete renovation of the clubhouse is necessary in order to addredslinving problems and
concerns.

EastSide of the Clubhouse

Exterior. The succoexteriorfinish needs repaired and repainted. Many of the large windows are
singlepane, metal units that are original to the buildin@ther window openings have been-itied
with glass block or vinyl replacement windoawSomevindows havebeenremoved entirdy.

Existing doors are storefront replacements that do not resemble the origioatienFrench doors. Side

doors are metal replacements that show much we&omeof the doorways have been-illed with
solid material.

Page?4



A new asphalt shingle roof'{3ayer) was put on the building in 2015, over an existing asphalt shingle
roof that was installed in the 1980s. The original building had a red clay tile roof, which was removed in
the 1960s for the installation of an asphalt shingle roof. Some oftitters and downspouts do not

drain water properly and contribute to the water intrusion problem on the lower level.

The west side concrete terrace is deteriorating rapidly; temporary structural shoring has been placed in
the unexcavated space below,@is a major safety concern. Cast railings and limestone balustrades
have been removed or covered up along the entire perimeter of the building. Many of the exterior
concrete stairways are unsafe or in poor condition, some of which have been closedafiaved.

Windows Blocked Shut Deteriorating Steps on the East Side

Clubhouse Westside
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HVAC There is no central air conditionimgthe building. The pro shop, office, and kitchen areas use
window air conditioningunits. Twogas forced air furnaces are 28 years old (1987) and are the primary
source of heat for the building. Wood burning fireplaces are no longer used, but the chimneys and
dampers are still in place in the main hall and grors

The original metal ductwork with coordinating supply and return grilles are still used for the delivery of
warm air. The addition has two electric baseboard heaters connected to a thermostat. The enclosed
balcony does not have a supplemental heatirce.

Furnace Pro Shop Window A/C

Electricalservice. Two, singlephase, electrical services are located on the south side of the building,
each providing 400 amps with a separate meter base. A new transformer with a singte serie

building would be preferable, as well as the relocation of the above ground power lines to underground.
Some of the wiring has been updated in the building, but any remaining knob and tube wiring needs to
be replaced. Existing electrical pabekes show evidence of water damage. Exterior feature lighting
has been removed and the remaining exterior lights are in disrepair. Most of the original interior
lighting fixtures have been changed, taue of poor quality, not working, or do not keep ¢haracter

with the original décor of théuilding.

Outside Electrical Boxes Inside Fuse Box
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Plumbing The main water line intdhe6 dzA f RAy3 Aa I mMé &ASNBAOSO® ¢tKS p
@8SIFNE 2f R 0 HwIYhSydDrdorabdRyad@id stalls/eBcheven though there ispace for

additional stalls. &trooms used to have showeendformerly served as locker rooms. The facility

lacks a utility mop sink and freptroof exterior hose bibs. The majority of thater supplylines are

galvanized metalTheRNI Ay f AySa INB OlFaid ANRYy>I 020K 2F gKAOK
services the building.

Water Heater Outside Water Lines

Energyefficiency. The age of the building indicates that tteeis no insulation in the wallg-our to six
inches ofloose insulation was added in the attic space in the 1960s. The large expanses giaegle
windows and storefront doors are not energy efficient. No insulation is evident in the lower lebel of t
building. The furnace is too old to meet Energy Star efficiency requirements. Incandescemtréulbs
the primary lighting source for the building, which could be replaced with CFLs or LEDs to improve
energy efficiency.

Main Hall Windows Water Damages in Main Hall Ceiling
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